Pre-Qualification Questionnaire – TM10 Project 

Protect - Contracts

[image: image1.jpg]INTELLECTUAL

PROPERTY OFFICE





THE INTELLECTUAL PROPERTY OFFICE

TM10 PROJECT

Ref: IT/PROJ/045

PRE-QUALIFICATION

QUESTIONNAIRE

Contents

61.
INTRODUCTION TO THE INTELLECTUAL PROPERTY OFFICE


61.1.
The Intellectual Property Office


61.2.
Concept House


61.3.
Directions


72.
FURTHER INFORMATION ON THIS PQQ


72.1.
Communications


83.
PURPOSE OF THIS PQQ


83.1.
Required Information


83.2.
Structure of PQQ


83.3.
The Requirement


83.4.
Contractual Arrangements


93.5.
Outline Timetable


93.6.
Additional Information


103.7.
Freedom of Information


103.8.
Instructions for Completion


113.9.
Submission of Completed PQQs


113.10.
Consortia and sub-contracting


123.11.
Queries about the procurement


123.12.
Provider Contact Point


133.13.
Provider Selection


144.
BACKGROUND TO REQUIREMENTS


144.1.
The TM10 Project – Goals & Objectives


154.2.
The OHIM Offer


154.3.
Overview of the TM10 Project


164.4.
Project Stages


184.5.
Description of the Model Office


194.6.
Technical Overview of system - Background


194.7.
System Overview - OHIM's technology


204.8.
Model Office


204.9.
Context Diagram


204.10.
Contracting Authority Software environment


224.11.
Project Deliverables


254.12.
Skills profile required


335.
PART A – GENERAL INFORMATION


335.1.
Provider Details


335.2.
Contact Details


335.3.
Legal Status


345.4.
Company Registration Details


355.5.
Consortia Arrangements


355.6.
Ownership Structure


355.7.
Registration with professional body


365.8.
Provider Type


396.
PART B – FINANCIAL INFORMATION


396.1.
Bank Details


396.2.
Accounts information


406.3.
Insurances


427.
PART C – CONTRACTUAL MATTERS


427.1.
Contracts


448.
PART D -  TECHNICAL OR PROFESSIONAL ABILITY


448.1.
Staff Numbers


448.2.
Delivery Of Similar Systems


468.3.
Performance Of Similar Contracts – Public & Private Sector


508.4.
Skills and Previous Experience Of Required Technologies


528.5.
Experience Of Working With Intellectual Property Offices


538.6.
Project Management Approach


559.
PART E – ADDITIONAL PROJECT SPECIFIC QUESTIONS


559.1.
Quality Assurance


559.2.
Internal Controls


559.3.
Quality Assurance Certification


569.4.
Equal Opportunities


5710.
PART F – CHECKLIST OF ATTACHMENTS


5710.1.
Response Documentation


5811.
PART G — STATEMENT RELATING TO GOOD STANDING


5811.1.
Grounds For Exclusion


5811.2.
PROJECT TITLE: TM10




	This document should be completed and returned in accordance with the Pre-Qualification Questionnaire (PQQ) Information and Instructions as described herein.

	Questionnaires to be submitted by:
	12.00pm on 29th October 2009

	To:

	Rob Mould, Procurement Officer.

	E-mail
	robert.mould@ipo.gov.uk

	Tel:
	+ 44 (0) 1633 81 4432


1. INTRODUCTION TO THE INTELLECTUAL PROPERTY OFFICE

1.1. The Intellectual Property Office

1.1.1. The Intellectual Property Office (an operating name of the Patent Office) is an Executive Agency of the Department for Business Innovation and Skills (BIS).  It aims to stimulate innovation and enhance the international competitiveness of British industry and commerce. It offers customers an accessible, high quality, value for money system both nationally and internationally, for granting intellectual property rights.

1.1.2. For the purposes of this pre-qualification questionnaire (PQQ), the Intellectual Property Office is hereafter referred to as the Contracting Authority.

1.1.3. The Contracting Authority is a highly successful organisation which, over its 155 year history, has adapted its approach and services to meet changing demands. Its core business and products deliver high quality, cost effective Intellectual Property (IP) rights to customers and its success in these core areas is tied to a much wider range of activities, such as awareness-raising and enforcement. Its customers operate within both the UK and global economies. Further information about the Contracting Authority can be found on its website at:  http://www.ipo.gov.uk/
1.1.4. The number of people currently employed by the Contracting Authority is approximately 900. It is based at three sites: Newport, South Wales; a front office at 21 Bloomsbury Street, London and a file repository at Nine Mile Point, Cwmfelinfach, South Wales. It is primarily located at the following site: 

1.2. Concept House

1.2.1. The headquarters of the Contracting Authority are located at Concept House, Cardiff Road, Newport, South Wales, NP10 8QQ.  The office is approximately 3 km south-west of the city centre.

1.3. Directions

1.3.1. A map giving directions to the Contracting Authority sites is available at: 
http://www.ipo.gov.uk/about/contact/contact-directions.htm
2. FURTHER INFORMATION ON THIS PQQ
2.1. Communications
2.1.1. No information contained in this PQQ or in any communication made between the Contracting Authority and any Potential Providers in connection with this PQQ shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this PQQ.  The Contracting Authority reserves the right, subject to the appropriate procurement regulations, to change without notice the basis of, or the procedures for, the competitive tendering process or to terminate the process at any time.  Under no circumstances shall the Contracting Authority incur any liability in respect of this PQQ or any supporting documentation.
2.1.2. Direct or indirect canvassing of any Minister, public sector employee or agent by any Potential Providers concerning this requirement, or any attempt to procure information from any Minister, public sector employee or agent concerning this PQQ may result in the disqualification of the potential service provider from consideration for this requirement.
3. PURPOSE OF THIS PQQ
3.1. Required Information
3.1.1. This PQQ sets out the information which is required by the Contracting Authority in order to assess the suitability of Potential Providers in terms of their technical knowledge and experience, capability/capacity, organisational and financial standing to meet the requirement.  During the PQQ stage, the intention is to arrive at a Short List of between 5 and 10 qualified providers for formal Invitation To Tender.  

3.2. Structure of PQQ

3.2.1. Potential Providers must adhere to the format of this PQQ when answering the questions.  Where questions cannot be answered fully, please provide relevant explanation and details.  Please keep responses concise and, where practical, include electronic links to where additional relevant information can be found. 

3.3. The Requirement

3.3.1. Further details and background to this requirement can be found on the Contracting Authority’s website at: 
http://www.ipo.gov.uk/about/supply/tm10.htm
3.4. Contractual Arrangements
3.4.1. The successful Provider shall be awarded a contract for the provision of work relating to the TM10 Project. The contract will operate until final acceptance by the Contracting Authority of all associated deliverables. 
3.4.2. Providers should note however that the Contract for this project will only initially be awarded for Phase 3 as listed in paragraph 4.4.1 below. I.e. the initial scoping study to define requirements and provide the Contracting Authority with quotes for the subsequent delivery and implementation phases.

3.4.3. At this point the Contracting Authority will consider the quotes submitted by the Provider and determine whether the project is to proceed. A further contract will be awarded at this time should the quotes be deemed acceptable to the Contracting Authority.

3.5. Outline Timetable

3.5.1. Set out below is the proposed procurement timetable.  This is intended as a guide and whilst the Authority does not intend to depart from the timetable it reserves the right to do so at any stage. 

	Date or 

[Target Date]


	Activity

	23rd September 2009
	OJEU notice published with PQQ made available to Potential Providers. 



	29th October 2009

	PQQ Return Date. 

	23rd November 2009
	Evaluation of pre-qualification questionnaires completed.



	25th November 2009
	Invitation to tender issued to selected providers.



	24th January 2010
	Tender Return Date.



	19th March 2010
	Evaluation of tenders completed. Including, post tender negotiation, individual meetings held with selected providers, negotiation to arrive at a best and final offer on rates.



	05th April 2010
	Contract Award (to include 10 day stand still period).




3.6. Additional Information

3.6.1. Recipients are invited to complete the attached PQQ and to submit it, together with any requested supporting information, to Rob Mould (contact details on page 2 of this document) by the due date for return. 

3.6.2. All requests for clarification or further information in respect of this PQQ should be addressed to Rob Mould (contact details on page 2 of this document). No approach of any kind in connection with this PQQ should be made to any other person within, or associated with, the Contracting Authority.

3.6.3. This PQQ is being provided on the same basis to all Potential Providers. 
3.6.4. The Contracting Authority expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this PQQ.  

3.6.5. The Contracting Authority will not reimburse any costs incurred by Potential Providers in connection with preparation of their responses to this PQQ. 

3.7. Freedom of Information

3.7.1. The Contracting Authority is committed to open government and to meeting their legal responsibilities under the Freedom of Information Act 2000.  Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the Act.  The Authority may also decide to include certain information in the publication scheme, which the Authority maintains under the Act. 

3.7.2. If a Potential Provider considers that any of the information included in their PQQ is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

3.7.3. Potential Providers should be aware that, even where they have indicated that information is commercially sensitive, the Contracting Authority might be required to disclose it under the Act if a request is received.  

3.7.4. Potential Providers should also note that the receipt of any material marked “confidential” or equivalent by the Contracting Authority should not be taken to mean that the Contracting Authority accepts any duty of confidence by virtue of that marking.

3.8. Instructions for Completion

3.8.1. Potential Providers should follow the instructions outlined below when completing this PQQ.

3.8.2. Potential Providers should answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the Potential Provider’s organisation, this should be indicated, with an explanation.

3.8.3. Questions must be answered in English.

3.8.4. The information supplied will be checked for completeness and compliance before responses are evaluated.

3.8.5. Responses will be evaluated in accordance with the procedures set out in paragraph 3.13 below - Provider Selection. In the event that none of the responses are deemed satisfactory, the Contracting Authority reserves the right to annul the tendering exercise.

3.8.6. Failure to furnish the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the specified timescale, may mean that a Potential Provider is not invited to participate further.

3.9. Submission of Completed PQQs

3.9.1. Two (2) copies of the completed PQQ should be sent in a plain envelope with the following reference included in the bottom left corner IT-PROJ-045, and returned to the Contracting Authority. The Contracting Authority does not accept responsibility for the premature opening or mishandling of envelopes that are not submitted in accordance with these instructions.

3.9.2. The responses must be sent to the Contracting Authority, no later than Midday on 29th October 2009, at the address show below.  The Contracting Authority reserves the right not to accept PQQs received after this deadline.

Rob Mould

Procurement Officer

Intellectual Property Office

Procurement Unit, Room GB57

Concept House

Cardiff Road

Newport

NP10 8QQ

Tel: + 44 (0) 1633 81 4432

3.9.3. You must  also e-mail an electronic version of your PQQ in MS Word format, to robert.mould@ipo.gov.uk 
3.10. Consortia and sub-contracting

3.10.1. Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided (as indicated in this PQQ) in respect of consortium members or sub-contractors who will play a significant role in the delivery of the requirements under any ensuing framework agreement. (Where a sub-contractor will not be providing services that are crucial to the ability of the prime contractor to perform the requirement, there is no obligation for them to respond to the questions in this PQQ). 

3.10.2. Responses must enable the Contracting Authority to assess the overall consortia or core supply base.

3.10.3. Where the proposed prime contractor is a special purpose vehicle or holding company, information should be provided of the extent to which it will call upon the resources and expertise of its members.

3.10.4. The Contracting Authority recognises that arrangements in relation to consortia and sub-contracting may (within limits) be subject to future change. Potential Providers should therefore respond in the light of the arrangements as currently envisaged. Potential Providers are reminded that any future change in relation to consortia and sub-contracting must be notified to the Contracting Authority so that it can make a further assessment by applying the selection criteria to the new information provided.

3.11. Queries about the procurement

3.11.1. The Contracting Authority will not enter into detailed discussion of the requirements at this stage. 

3.11.2. Any questions about the procurement should be submitted via e-mail to: robert.mould@ipo.gov.uk
3.11.3. If the Contracting Authority considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all Potential Providers who have responded; have expressed an interest; or those that show an interest before the closing date for the submission of the PQQ.

3.11.4. All responses received and any communication from Potential Providers will be treated in confidence but will be subject to paragraph 3.7 above.

3.12. Provider Contact Point

3.12.1. Potential Providers are asked to include a single point of contact in their organisation for their response to the PQQ. The Contracting Authority will not be responsible for contacting the Potential Provider through any route other than the nominated contact. The Potential Provider must therefore undertake to notify any changes relating to the contact promptly.

3.13. Provider Selection

3.13.1. The objective of the qualification process is to assess the responses to the PQQ and select Potential Providers to proceed to the next stage of the procurement. 

3.13.2. The Contracting Authority may disqualify any Potential Providers who fail to:

i. comply with the requirements of Regulation 23 and/or fails to certify at Part G that it has fulfilled these requirements;
ii. provide a satisfactory response to any questions in the PQQ or inadequately or incorrectly completes any question; 
iii. submit its completed PQQ after the deadline of Midday on 29th October 2009.
3.13.3. The Potential Providers who comply with the above grounds shall be evaluated on the qualification criteria listed in this PQQ which takes into account the economic and financial standing and the technical or professional ability of the Potential Provider and will be in accordance with Regulations 23-25 of the Public Contracts Regulations 2006 (as amended).  A shortlist of Potential Providers will be drawn up and invited to tender. 

3.13.4. The Contracting Authority may seek independent financial and market advice to validate information declared or to assist in the evaluation. The Contracting Authority reserves the right to conduct Reference site visits; ask for demonstrations; and/or presentations as part of the PQQ process. 

3.13.5. Evaluation of tenders at the award stage will be undertaken in accordance with the high-level evaluation criteria that will be published in the invitation to tender documentation.
4. BACKGROUND TO REQUIREMENTS
4.1. The TM10 Project – Goals & Objectives

4.1.1. The Contracting Authority offers businesses the opportunity of registering and protecting trade marks in the UK. The Office charges fees for these services which must cover the cost of running the Contracting Authority.  It is also possible to protect trade marks on an EU-wide basis by registering them at the Office for Harmonisation in the Internal Market (Trade Marks and Designs) (“OHIM”). It costs more to register a Community trade mark than a national mark, but OHIM has recently reduced its charges.
4.1.2. The Contracting Authority wishes to encourage UK businesses to protect their trade marks and wishes to continue to offer all businesses an affordable and efficient national registration option. The TM10 project will make a major contribution towards the achievement of this objective by:
iv. Providing the Trade Mark Registry of the Contracting Authority with a new core IT system to replace the complex range of IT systems developed on different technologies over the last 20 years to support the various business processes associated with the registration of trade marks;
v. Permitting the Trade Mark Registry to move to modern methods of working, particularly by introducing electronic case files to replace the paper case files which are at the heart of the current work flows;
vi. Improve efficiency and reduce staff costs by cutting out the effort currently required to send, receive, link, store and retrieve paper documents;
vii. Reduce IT maintenance and development costs by simplifying the IT architecture and the different skill sets required to support it;
viii. Increase the Trade Mark Registry’s responsiveness by reducing the time required to make business and IT changes;
ix. Improve the customer experience by making the expansion of the Registry’s current e-business offerings more affordable and effective;
x. Improve quality by providing the means to introduce greater consistency of case processing and better management information.
4.2.  The OHIM Offer

4.2.1. The Contracting Authority considered a range of options to deliver the above objectives. The OHIM has offered to supply the Contracting Authority with a copy of the software developed for its modern modular IT system, which is described in more detail below. The Contracting Authority has undertaken an evaluation of the OHIM system and decided that it could be adapted so as to permit the Contracting Authority to realise its objectives. Consequently, the Contracting Authority has accepted OHIM’s offer and now seeks a supplier to work with it in order to adapt and implement the key elements of the OHIM system at the Contracting Authority.
4.3. Overview of the TM10 Project

4.3.1. The TM10 project is being managed using the PRINCE2 methodology and is subject to external review at key decision points. The core Contracting Authority project team consists of:

xi. Senior Responsible Owner

xii. Project Manager

xiii. Senior User

xiv. Technical Architect

xv. Business Change Manager

4.3.2. A high level plan has been produced for the implementation stage of the TM10 project as shown below.  This will be discusses with the successful supplier and adapted as necessary. A full re-planning exercise will be undertaken following the scoping study.
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4.4. Project Stages

4.4.1. The project has been split into 7 phases. Phases 1 and 2 will be carried out before the successful supplier has been appointed and some of the work will be undertaken in-house. A description of each of the phases can be seen below:
	Phase
	Description
	Estimated commencement from project start date
	Estimated 

duration
	Comments

	1. Model office set up
	The OHIM system will be created "as-is" but on our virtualised technical platform. Sample loads of UK data will be loaded onto this platform.  
	0
	4 months
	Complete before contract awarded.

	2. OJEU Procurement
	To run concurrently with phase 1
	0
	6 months
	Complete before contract awarded.

	3. Scoping study
	After awarding OJEU Contract - Supplier feasibility study into specifying requirements and getting quotes for the development and implementation phases. 
	+ 6 months
	4 months
	Joint team of supplier staff and Contracting Authority staff.

	4. Data migration
	Migrate data from Contracting Authority existing systems (OPTICS,TMAD and IBIS).

	+4 months
	9  months
	Contracting Authority development staff will have already written export routines and undertaken the analysis work to map our data onto the OHIM system.

	5. System Enhancements
	Development work to make changes to modules in the OHIM system 
	+10 months
	12 months
	Examples of known changes include:

· Changes to workflows, including order of steps, validation rules, time periods etc

· Screen and report changes,

· New functionality to manage business processes not covered by the OHIM system,

· Provision of Management information & statistics

· Data migration (import)


	6. System Integration
	Integrate with our internal systems and internet services


	+4 months
	9 months
	Internal systems which will need to be integrated with include:

· Oracle Finance system

· Internet journal system

· Internet e-Forms

	7. Implementation
	Phased roll out
	+20 months
	5 months
	We plan to roll out case processing for Madrid (UK) applications first as this business area is much smaller and requires fewer changes to the processing,

This will be followed by UK case processing. In this phase we would also expect the supplier to train Contracting Authority staff to support and maintain the system going forward.


4.5.  Description of the Model Office

4.5.1. We intend to install the OHIM system and set up a “model office” environment before this contract is awarded. This will enable us to run a proper scoping study with our development partner being fully involved in understanding the changes we need to make to the system and specifying requirements before providing quotes for the development work and subsequent implementation. 

4.5.2. We anticipate that the scoping study will take no more than 4 months. During this period the supplier will be expected to:

xvi. Complete the set up of the model office, undertaking the data migration and setting up workflow and system configurations.

xvii. Undertake an analysis phase. Contracting Authority staff will be fully prepared to run cases and scenarios on the OHIM system and articulate the changes which need to be made. The supplier’s Analysts will be required to amend existing requirements documentation and specify requirements for new functionality and business processes. All requirements will be subject to internal review.
xviii. Once requirements are agreed the supplier will be expected to complete technical analysis and design work to enable a firm quote to be given for the development work.
xix. We anticipate running the model office in steps, essentially following the lifecycle of a Trade Mark. This will have the following benefits:
· It will enable us to consider the end-to-end business processes and supporting IT and;
· It will enable us to have early visibility of emerging requirements and indicative costs.
xx. The lifecycle of a Trade Mark application can be viewed at http://www.ipo.gov.uk/about/supply/tm10.htm.
xxi. At the end of the scoping study, we will work with the supplier to undertake a planning exercise to ensure that the development and implement phase is as efficient as possible and to re-assess the total cost of the work.
4.6. Technical Overview of system - Background

4.6.1. The Contracting Authority has a varied software architecture based around an ICL mainframe system, called OPTICS.  The software products used in this environment are varied (e.g. GUPTA, FoxPro2.6, Clipper, Visual Basic, VB.Net, Documentum) and all systems developed have a point to point relationship with one another.  The high level view of these systems can be shown below:
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4.6.2. The Contracting Authority has secured the source code of our European Trademark body, OHIM and intend to replace all but a few systems with this technology.

4.7. System Overview - OHIM's technology

4.7.1. The OHIM system consists of a set of Java based modules deployed via a WebLogic server and access via a browser.   Interaction between the modules is performed using web services.  The electronic documents are stored in FileNet's Imaging service as Tiff images and the document workflows are controlled via FileNet P8 BPM.  All additional data is stored within an Informix database.  All of these services run on 'bare metal' machines running either Solaris or windows 2003 server.
4.8. Model Office

4.8.1. As stated at paragraph 4.5 above we are constructing a model office environment which will upgrade the core components and virtualise the modules of the OHIM system identified as required by our business.  Any modules deemed unnecessary for UK processing will have interface stubs created to return results as if they were in place.  All upgrades will be to the specification for our software environment as described in paragraph 4.10 below.
4.9. Context Diagram

4.9.1. When integrated, the resultant system will have an architecture as shown below:
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4.10. Contracting Authority Software environment

4.10.1. The delivered products must integrate with the Contracting Authority’s new software environment.  The constraints and make up of the environment are described below
xxii. Application server
· Oracle WebLogic Server 11g Release 1 (10.3.1) 
Platform:
· Virtualised Windows 2003 Server R2

xxiii. Java Versions - All Java code compliant with:
· JDK 6 Update 16

· Java Platform, Enterprise Edition 5 (Java EE 5) specification

· Spring Framework 3.0.x

xxiv. Document management server - IBM FileNet P8 4.5.1 utilising: 
· IBM FileNet Content Manager (includes Application Engine, Content Engine, Process Engine, Rendition Engine, Workplace

· IBM FileNet Business Process Manager

· DB2 Enterprise Server Edition 9.5

Platform:

· Virtualised Windows 2003 Server R2

xxv. Database
· Informix Dynamic Server (IDS), version 11.5
Platform:

· Virtualised Windows 2003 Server R2
xxvi. Virtualisation Software
· VMware ESX vSphere 4.0

xxvii. Image & Document Scanning 
· Kofax Capture 8.0
Platform:

· Virtualised Windows 2003 Server R2

4.11. Project Deliverables

4.11.1. A table of project deliverables during each phase is shown below:

	Phase
	Deliverable No
	Description

	3. Scoping study
	1
	New or amended system requirements. 

Existing requirements documentation for the OHIM system will be provided and the supplier will be expected to adapt them to show the changes required by the UK office. Where new functionality is needed requirements will need to be written. These will be subject to internal review

	
	2
	Technical design documentation.  

The supplier will be expected to produce technical documentation, conforming to the Contracting Authority standards, to show how the requirements will be implemented. These will be subject to internal review.

	
	3
	Indicative quotes for each set of system changes. 

The supplier will be expected to provide details of emerging costs including:

· The number of man days effort for the development, testing and documentation work to be undertaken (per role/skill set)

· Details of any anticipated difficulties/risks

·  Estimates of the elapsed time to make the change.

The Contracting Authority senior user will then decide which of the required changes are to be approved.

	
	4
	Project plan for the development and implementation phase, including work package descriptions. 

At the end of the scoping study, the supplier and the Contracting Authority will jointly produce a new project plan demonstrating the most efficient way of implementing the approved system changes.  An assessment of the risks and issues will also be carried out. 

	
	5
	Firm quotes for the development and implementation phase.

The final quotes are to be provided as “Fixed Price” and “Time and Materials”.  As well as an internal review, quotes may be externally scrutinised for an objective analysis of the costs.

	4. Data migration
	1
	Working model office environment. 

This includes:

· Data migration – importing the data for UK and Madrid UK applications,

· Setting up workflows and system configurations.

We currently have 3 main IT systems for processing Trade Marks:

OPTICS – a mainframe system which processes cases applied for in the UK. 

TMAD – a FoxPro 2.6 PC system which processes cases applied for via the international route at  WIPO.

IBIS – a Documentum based system which holds the images and associated data for UK and international Trade Marks.

Contracting Authority development staff will have already written export routines and undertaken the analysis work to map our data onto the OHIM system. The supplier will be expected to write, test and run the import routines which will consist of an initial load of existing cases followed by daily updates.

	5. System Enhancements
	1
	System enhancements. 

 We have already identified a number of enhancements which need to be made and the scoping study will be used to clarify detailed requirements. We also anticipate that there will be additional requirements identified in the model office environment. The enhancements will be a mix of: 

· Changing the existing workflows and software provided by OHIM, 

· Developing new functionality to support business processes not included in the OHIM system,

· Providing management information.

	
	2
	Tested software.

The supplier will be expected to perform unit testing and full system testing.  The supplier will provide documented test results that conform to the expected Contracting Authority standard and metrics before delivery to the Contracting Authority
Contracting Authority test teams will undertake full site acceptance testing and user acceptance testing and ensure that the deliverable meets the acceptance criteria.  This will be performed before confirming acceptance of the release and authorising payment to the supplier.

	
	3
	Technical documentation.

The supplier will provide these in accordance to the Contracting Authority standard.  The documents will be subject to internal review prior to acceptance.



	6. System Integration
	1
	System enhancements

The supplier will be expected to integrate the OHIM system with existing internal systems:

· ORACLE Finance system 

· Internet journal. The electronic journal can be found at http://www.ipo.gov.uk/types/tm/t-os/t-tmj.htm.  

· Internet e-Forms. The current forms can be found at http://www.ipo.gov.uk/types/tm/t-os/t-os-forms.htm.  We will continue to enhance our e-business services by adding new forms.

We will expect the supplier to provide fully tested and documented software  as per 5. above.

	7. Implementation
	1
	Skills transfer

The supplier is expected to perform a skills and knowledge transfer during the implementation phase of the project.  The Contracting Authority will confirm that 1st, 2nd and 3rd line support can be carried out in-house by the end of the handover.


4.12. Skills profile required

4.12.1. The Contracting Authority will require consultancy to perform data migration, enhancement and new module construction within the constraints of our technical environment and our technical standards.  
4.12.2. The skills profiles we envisage being required are listed below.  For each profile the following information regarding requirements is provided:
xxviii. Nature of the tasks
· These are examples of the tasks that will be expected of a person proposed with the required profile. This list is not exhaustive and is to be regarded as an indication.

xxix. Knowledge and skills

· A list of the minimal knowledge and skills that a person with this profile is expected to possess. 

xxx. Experience

· The required experience for the profile.
4.12.3. Potential providers are not required to provide information in response to these skills profiles. For the purpose of this PQQ they are provided only to give Providers an indication of the scope of the TM10 project, and the likely skills they will be required to show evidence of in the event they are chosen to proceed to the next stage of this competition.
4.12.4. We have translated our skills requirements into several role profiles which have been listed below.  These are indicative of the types of role and levels of experience expected to be able to carry out the work, they are not mutually exclusive and may be combined roles in any other organisation:
xxxi. Technical consultancy

xxxii. Business analysis

xxxiii. Project management

xxxiv. Systems analysis 

xxxv. Systems development

xxxvi. System testing

xxxvii. Web development

xxxviii. End user documentation

xxxix. IS training

xl. Technical authoring

4.12.5. Technical consultancy
xli. Nature of the tasks
· Consultancy in a specific technical domain listed in paragraph 4.10 above.
· Provide expertise in a specific technical domain listed in paragraph 4.10 above.
· Technical evaluations.

xlii. Knowledge and skills
· Detailed knowledge of one or more areas listed in paragraph 4.10 above.
· Ability to participate in meetings, good communicator

xliii. Experience

· Minimum 5 years in IT.

· Minimum 2 years experience in technical consulting relevant to an area listed in paragraph 4.10 above.
4.12.6. Business analysis 

xliv. Nature of the tasks

· Analysis of business processes of the Trade Marks and Designs directorate of the Contracting Authority.  

· Gap analysis between existing processes and the target system. 

· Provide advice on integration of the new system into the business environment.

· Production of user requirements for adaptions to, or new modules for, the new system in a form understandable for both users and technical staff. 

· Interface between users and the technical team developing/maintaining the information system.

xlv. Knowledge and skills

· Detailed knowledge of Business Process Modelling Notation (BPMN) and Use Cases.
· Knowledge of FileNet P8 Business Process Management

· Ability to participate in meetings, good communicator.

xlvi. Experience

· Minimum 5 years in a business analysis role.

· Minimum 2 years experience with requirements analysis for IT systems.

4.12.7. Project Management

xlvii. Nature of the tasks
· Project management of supplier delivery

· planning, definition of tasks and deliverables, review of project deliverables, quality control, risk analysis and management, status reports, problem reporting and management systems, follow up and organisation.

· Participate in functional and technical working groups and progress meetings with Contracting Authority Project team.

· Estimate costs, timescales and resource requirements for the successful completion of each work package to agreed terms of reference. 

· Prepare and maintain project and quality plans and tracks activities against the plan, provide regular and accurate reports to Contracting Authority Project Team.

· Monitor costs, timescales and resources used, and take action where these deviate from agreed tolerances. Ensure that delivered systems are implemented within these criteria. 

· Manage the change control procedure gaining agreement for revisions to the work packages from the Contracting Authority Project team. 

· Provide effective leadership for the supplier project team ensuring that team members are motivated and deliver to time, budget and acceptable quality. 

xlviii. Knowledge and skills

· Project management (preferable PRINCE2 Practitioner).

· Usage of project management tools. 
· Ability to give presentations.

· Ability to participate in meetings, good communicator. 

xlix. Experience
· Minimum 6 years in IT.

· Minimum 2 years experience in Project Management
· Proven track record of delivering complex IT Projects

· Practical hands-on experience of the system development life-cycle is desirable.

· Proven experience with quality procedures.

4.12.8. Systems Analysis

l. Nature of the tasks
· Analysis of requirements and design of new information systems.

· Data analysis, data modeling, systems analysis.

· Provision of Cost/benefit models for changes.

li. Knowledge and skills

· Ability to participate in meetings, ease of communication.

· Knowledge of system architectures specialising in systems listed in paragraph 4.10 above.
lii. Experience
· Minimum 5 years in IT, including 2 as systems analyst.

· Minimum 2 years experience with CASE tools.

4.12.9. Systems Development
liii. Nature of the tasks
· Detailed analysis of new user requirements.

· Prototyping.

· Write, maintain and test programs that reflect the specifications based on user requirements.

· Assist with the testing of such programs together with the other programs making up the system.

· Produce the relevant technical documentation and documentation for the support team.

· Assist the support team with training the users of the system.

· Participation in meetings with the users.

liv. Knowledge and skills

· Ability to participate in meetings, good communicator

· Proficient in one or more of the products listed in paragraph 4.10 above.
lv. Experience
· Minimum 3 years development experience in IT. Experience with CASE tools.

4.12.10. System Testing

lvi. Nature of the tasks

· Preparation of test plans.

· Writing/maintaining test plans in different systems.

· Preparation and execution of test programs.

· Technical documentation.

· Preparation of scripts for data base migrations.

· Preparation for scripts for application installation (to be used by support team).

lvii. Knowledge and skills

· Ability to participate in meetings, good communicator 
· Experience of testing systems listed in paragraph 4.10 above.
lviii. Experience
· Minimum 3 years experience in a testing role.

· At least 1 years experience with automated test tools.
4.12.11. Web development - Requirements as Systems development and in addition:

lix. Nature of the tasks
· Definition of the logical and physical structure of web sites and web pages.

· Definition of navigation methods.

· Definition and integration of the various required technological components.

· Development of complex web-enabled applications, from front-end to back-end systems.

· Creation of distributed applications for internet/intranet environments.

lx. Knowledge and skills

· Expertise in relevant technologies listed in paragraph 4.10 above.
· Conceptual understanding of content structuring, storage, access and presentation elements.

· Able to cope with the needs of site design.
· Familiar with the current W3C standards.

lxi. Experience
· Minimum 3 years of web development experience.

· Minimum 1 year of web design experience.

4.12.12. End user documentation

lxii. Nature of the tasks
· Writing end user documentation for resultant system and its individual modules.
· Preparation of end user training.

lxiii. Knowledge and skills

· Ability to participate in meetings, excellent communicator
· Excellent writing skills are required.

lxiv. Experience
· Minimum 2 years experience in IT. 

· 2 years of documentation authoring experience, of which 1 year of end user documentation authoring.

4.12.13. Information systems trainer

lxv. Nature of the tasks
· Prepare and give training courses about resultant system and its individual modules.
lxvi. Knowledge and skills

· Excellent communication.
· Experience of providing training on systems built using one or more of the products listed in paragraph 4.10 above.
lxvii. Experience
· Minimum 4 years experience in IT, of which at least 2 years is in training.

4.12.14. Technical authoring
lxviii. Nature of the tasks
· Writing technical documentation for resultant system and its individual modules.
lxix. Knowledge and skills

· Ability to participate in meetings, excellent communicator.

· Excellent writing skills are required.
· Experience of providing support documentation on systems built using one or more of the products listed in section 4.7
lxx. Experience
· Minimum 2 years experience in IT. 

· 2 years of documentation authoring experience, of which 1 year of technical documentation authoring.

5. PART A – GENERAL INFORMATION
5.1. Provider Details
5.1.1. Full name, address and website of the Potential Provider must be provided in the box below:
	i. Company Name
	     

	ii. Address
	     


	iii. Town/City
	     

	iv. Postcode
	     

	v. Country
	     

	vi. Website
	     


5.2. Contact Details

5.2.1. Name, position, telephone number and e-mail address of main contact for this project(See paragraph 3.12 above):

	i. Name
	     

	ii. Position
	     

	iii. Telephone Number
	     

	iv. Fax Number
	     

	v. E-mail
	     


5.3. Legal Status

5.3.1. Current legal status of the Potential Provider (e.g. partnership, private limited company, etc.)
	Please

tick one box

	i. Sole Trader
	 FORMCHECKBOX 


	ii. Partnership
	 FORMCHECKBOX 


	iii. Public Limited Company
	 FORMCHECKBOX 


	iv. Private Limited Company
	 FORMCHECKBOX 


	v. Other (please state)
	     


5.4. Company Registration Details
5.4.1. Date and place of formation of the Potential Provider, registration under the Companies Act, please provide copies of Certificate of Incorporation and any changes of name, registered office and principal place of business

	i. Date of formation
	     

	ii. Place of formation
	     

	iii. Date of registration
	     

	iv. Registration number
	     

	v. Certificates enclosed
	 FORMDROPDOWN 
.

	vi. Registered Office address
	     


	vii. Brief Description of the Potential Provider’s primary business and main products and services
	     

	viii. Brief history of the Potential Provider’s organisation, no more than 400 words, including details of any parent and associated companies and any changes of ownership over the last 5 years including details of significant pending developments, changes in financial structure or ownership, prospective take-over bids, buy-outs and closures etc which are currently in the public domain.
	     


5.5. Consortia Arrangements
5.5.1. Is the Potential Provider a consortium joint venture or other arrangement? If so, please provide details of the constitution and percentage shareholdings

	i. Consortium
	     

	If yes please complete the table below:


	ii. Organisation.
	Percentage shareholding

	     
	     

	     
	     

	     
	     

	     
	     


5.6. Ownership Structure

5.6.1. Please provide a one-page chart illustrating the ownership structure of the Potential Provider including relations to any parent or other group or holding companies.
	i. Ownership structure enclosed (please tick).
	 FORMCHECKBOX 



5.7. Registration with professional body

5.7.1. Where applicable, is the Potential Provider registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex IX B of Directive 2004/18/EC) under the conditions laid down by that member state* ?

	i. Evidence of registration with appropriate professional / trade body. Either insert required details or state “None.”



	     


5.8. Provider Type

5.8.1. Please indicate by ticking the appropriate box what type of Potential Provider you are (please refer to 3.10 above, Consortia and Sub-contracting)
	Please tick one box

	i. Type A Potential Provider

A Potential Provider who is able to provide the requirements (as stated in Para 3.3 above ) itself or, if unable to do so, is bidding in the role of prime contractor and has the complete supply chain (sub-contractors) already in place to deliver those requirements.
	 FORMCHECKBOX 


	ii. Type B Potential Provider

A Potential Provider able to provide the requirements as prime contractor (as stated in Para 3.3 above) but is unable to confirm all sub-contractors (complete supply chain) at this stage. This Potential Provider will need to demonstrate a satisfactory methodology and track record of managing sub-contractors on projects of this scope and complexity.
	 FORMCHECKBOX 



5.8.2. To be completed by Type A Potential Providers only: Please indicate in the table below (by inserting the relevant company/organisation name) the composition of the supply chain (sub-contractors), indicating which member of the supply chain (which may include the Potential Provider itself or solely be the Potential Provider) will be responsible for which element of the requirement

	Requirement
	Company / Organisation
	How much of the requirement and what will they directly deliver (%)

	i. Scoping Study & Requirements Analysis
	     
	     

	ii. System Enhancements 
	     
	     

	iii. System Integration
	     
	     

	iv. Data Migration
	     
	     


5.8.3. To be completed by Type B Potential Providers only: Please complete the following table to indicate whether or not a supply chain member (sub-contractor) is already identified as providing part of the requirement. If identified, please insert the relevant company/organisation name (which may include the Potential Provider itself)

	Requirement 
	Company / Organisation
	How much of the requirement and what will they directly deliver (%)

	i. Scoping Study & Requirements Analysis
	     
	     

	ii. System Enhancements 
	     
	     

	iii. System Integration
	     
	     

	iv. Data Migration
	     
	     


5.8.4. To be completed by Type B Potential Providers only: Please explain your methodology for procuring a supply chain leading to a successful solution. Please support this with details of relevant experience of this type of procurement and issues you have taken into account in selecting previous supply chain members (sub-contractors)

	i. Methodology for procuring supply chain (300 words or fewer)

	     


5.8.5. To be completed by Type A and B Potential Providers: If details are available then please list any other identified members of your supply chain (sub-contractors)

	Organisation name
	Organisation address and contact details
	Responsibility / Role and percentage of overall project they will be responsible for
	Length of time as a sub-contractor to the prime contractor



	     
	     
	     
	     

	     
	     
	     
	     


5.8.6. Does the Potential Provider and/or any of its named supply chain members (sub-contractors) have any potential conflicts of interest that may arise if selected to deliver this project. 
	i. Potential conflicts of interest
	 FORMDROPDOWN 



5.8.7. If you have answered ‘Yes’ to question 5.8.6 above, please provide details of the conflict of interest. If you have answered ‘No’ please state ‘N/A’ in the box below:

	i. Details of conflict of interest:

	     


6. PART B – FINANCIAL INFORMATION
6.1. Bank Details
6.1.1. Name and address of principal banker together with banker’s reference

	i. Bank Name
	     

	ii. Address
	     

	iii. Town/City
	     

	iv. Postcode
	     


	v. Banker’s reference enclosed (please tick)
	 FORMCHECKBOX 



6.2. Accounts information

6.2.1. Please provide a copy of the full report and audited accounts for the last three financial years. If the accounts you are submitting are for a year ended more than 6 months ago please also enclose the latest set of management accounts.  

	Please tick if present, or otherwise state “N/A”

	i. Profit and Loss account
	 FORMCHECKBOX 


	ii. Balance Sheet
	 FORMCHECKBOX 


	iii. Full accompanying notes
	 FORMCHECKBOX 


	iv. Director’s/ Managing Partner’s Report 
	 FORMCHECKBOX 


	v. Auditor’s Report
	 FORMCHECKBOX 



6.2.2. Please supply the following information for the last three financial years:

	Amount

(£K)

2006/2007
	Amount

(£K)

2007/2008
	Amount

(£K)

2008/2009

	i. Overall turnover for last three years
	     
	     
	     

	ii. Turnover in relevant services 
	     
	     
	     

	iii. Operating Profit
	     
	     
	     

	iv. Profit in relevant services
	     
	     
	     

	v. Current Assets
	     
	     
	     

	vi. Current Liabilities
	     
	     
	     

	vii. Long Term Liabilities
	     
	     
	     

	viii. Net Assets
	     
	     
	     

	ix. Numbers of Staff working in relevant services
	     
	     
	     


6.2.3. If the information you are submitting is for a financial year-end more than 10 months ago, please submit the latest available information or a statement signed by the Finance Director detailing any major changes in the current financial position since the date of the latest information provided.

6.2.4. Potential Providers who do not have three years of audited accounts should provide whatever audited accounts they may have.  Newly formed Potential Providers should provide a statement of the Potential Provider’s turnover, profit & loss account and cash flow for the most recent year of trading and / or a statement of the Potential Provider’s cash flow forecast for the current year and a letter from the Potential Provider’s bank outlining the current cash and credit position.

6.3. Insurances

6.3.1. Please provide evidence of the employers' liability, public liability insurance (and professional liability or indemnity) insurance held by the Potential Provider.  The evidence should include the name of the insurers, policy numbers, expiry dates and limits for any one incident and annual aggregate caps and the excesses under the policies

	i. Name of insurer
	     

	ii. Address
	     

	iii. Type of insurance
	     

	iv. Policy numbers
	     

	v. Expiry date
	     

	vi. Limits of indemnity (per occurrence and aggregate)
	     

	vii. Excess (if any)
	     


6.3.2. Please provide a statement of any material pending or threatened litigation or other legal proceedings (where not otherwise reported) where the claim is of a value in excess of 20% of your anticipated costings for this work. 

	i. Disclosure of legal proceedings (300 words or fewer)

Either insert required details or state ‘None’

	     


7. PART C – CONTRACTUAL MATTERS
7.1. Contracts
7.1.1. Please answer the following questions regarding contracts. If the answer to any of the questions is ‘Yes’, please provide a full explanatory statement below. Has the Potential Provider or any of its named supply chain members ever suffered deductions for liquidated and/or ascertained damages in respect of any contract within the last two years?

	Delete as applicable



	i. Deductions for liquidated and/or ascertained damages? 
	 FORMDROPDOWN 
.


	If yes, please answer the following two questions:

	ii. Did the deduction exceed £50,000?
	 FORMDROPDOWN 


	iii. Was the deduction greater than 20% of the whole life value of the contract?
	 FORMDROPDOWN 



7.1.2. Has the Potential Provider or any of its named supply chain members (sub-contractors) ever had a contract terminated or its employment determined under the terms of the contract in the last three years?

	i. Contract terminated / employment determined?
	 FORMDROPDOWN 



7.1.3. Has the Potential Provider or any of its named supply chain members (sub-contractors) ever failed to receive a contract renewal on the basis of unsatisfactory performance in the last three years?

	i. Failed to receive contract renewal? 
	 FORMDROPDOWN 



7.1.4. Is there any material pending or threatened litigation or other legal proceedings connected with similar projects against the Potential Provider and/or any of its named supply chain members (sub-contractors) that may affect delivery of this project?

	i. Legal proceedings pending?
	 FORMDROPDOWN 



7.1.5. If you have answered “Yes” to any of the questions in this Section 7 , please provide an explanatory statement:

	i. Brief statement (300 words or fewer). Either insert required details or state ‘N/A’

	     


8. PART D -  TECHNICAL OR PROFESSIONAL ABILITY
8.1. Staff Numbers
8.1.1. Please provide details of the number of staff currently involved directly in the provision of similar requirements to those outlined in Section 4 above. 
	Permanent staff numbers 
	Temporary or third party staff numbers
	Total staff turnover as a percentage of staff employed over the past three years (Where significant changes have occurred in respect of key management or specialist staff this should be identified)

	     
	     
	     


8.2. Delivery Of Similar Systems

8.2.1. Potential Providers should provide up to 3 examples of specifically delivering and/or bespoking case management systems similar to that described in Section 4 above. This may include evidence of some or all of the following:

lxxi. EDRM delivery;

lxxii. Customisation of electronic workflows;

lxxiii. Assisting and/or conducting data migration.

lxxiv. System integration.

lxxv. Example 1

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of which of the above elements the contract related to, and what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub  -contractors) and/ or consortium members and their role

	     



lxxvi. Example 2:

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of which of the above elements the contract related to, and what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub  -contractors) and/ or consortium members and their role

	     



lxxvii. Example 3

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of which of the above elements the contract related to, and what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub  -contractors) and/ or consortium members and their role

	     



8.3. Performance Of Similar Contracts – Public & Private Sector
8.3.1. Please provide details of three major recent private sector contracts that the Potential Provider (but not any envisaged supply chain member (sub-contractor) has been awarded for the provision of requirements similar to those outlined in Section 4 above. The provider must include an explanation of why they believe the requirements are similar to those listed in Section 4 above.

8.3.2. The Contracting Authority reserves the right to contact any or all of these companies for a reference and may wish to visit their premises.  Potential providers should ensure that companies listed would be willing to provide a reference for them and be willing to discuss the Potential Provider’s performance with the Contracting Authority. 
lxxviii. Example 1

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



lxxix. Example 2:

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



lxxx. Example 3

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



8.3.3. Please provide details of three major recent contracts that the Potential Provider (but not any envisaged supply chain member (sub-contractor) has been awarded by the public sector including but not limited to, central government departments, agencies, local authorities or NHS Trusts for the provision of requirements similar to those outlined in Section 4 above. The provider must include an explanation of why they believe the requirements are similar to those listed in Section 4 above.

8.3.4. The Contracting Authority reserves the right to contact any or all of these companies for a reference and may wish to visit their premises.  Potential providers should ensure that companies listed would be willing to provide a reference for them and be willing to discuss the Potential Provider’s performance with the Contracting Authority.
lxxxi. Example 1

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



lxxxii. Example 2:

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



lxxxiii. Example 3

	Customer name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and brief description of requirements undertaken (and value of contract). Including an explanation of what similarities the Provider feels exist between the example provided and the requirements listed at Section 4 above.

	     


	Names of supply chain members (sub-contractors) and/ or consortium members and their role

	     



8.4. Skills and Previous Experience Of Required Technologies
8.4.1. Interested providers must provide details of at least 3 previous developments utilising the technology listed in paragraph 4.6 above.  We would like the examples to provide details of scope and timescales together with the technology employed.  The Contracting Authority would also like references to be provided for each example.  Key areas we are interested in are:
lxxxiv. Bespoke development in J2EE with document workflows.

lxxxv. Development with systems using FileNet P8 Business Process manager and P8 content management.

lxxxvi. Developments using high availability Informix databases

lxxxvii. Large scale data migrations involving paper based document systems to electronic ones.

lxxxviii. Combinations of the above.
lxxxix. Example 1
	Customer name and address

	     


	Contact name, telephone number and email address

	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     


	Description of Technology Employed

	     



xc. Example 2

	Customer name and address

	     


	Contact name, telephone number and email address

	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     


	Description of Technology Employed

	     



xci. Example 3
	Customer name and address

	     


	Contact name, telephone number and email address

	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     .


	Description of Technology Employed

	     



8.5. Experience Of Working With Intellectual Property Offices
8.5.1. Potential Providers may detail up to 3 examples they have of working with Intellectual Property offices, and include a description of the nature of the work involved. Providers should note that the requirements to be included do not have to be similar to those listed in Section 4 above. 

8.5.2. Potential providers who cannot provide information in response to this question should state ‘N/A’ in the box below. It should be noted that should potential Providers be unable to give examples of working with other Intellectual Property Offices, they will not automatically be excluded from the competition. The Contracting Authority merely wishes to ascertain experience of working in the Intellectual Property Environment.
xcii. Example 1

	Intellectual Property Office name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     


	Description of Technology Employed



	     



xciii. Example 2

	Intellectual Property Office name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     


	Description of Technology Employed



	     



xciv. Example 3

	Intellectual Property Office name and address

	     


	Contact name, telephone number and email address


	     


	Date contract awarded plus, start and finish dates



	     


	Contract reference and description of requirements undertaken (and value of contract)

	     


	Description of Technology Employed



	     



8.6. Project Management Approach
8.6.1. Potential providers must give information on their approach to Project Management and how they envisage they will manage delivery of the requirements in Section 4 above.
	Provider’s approach to Project Management



	     



9. PART E – ADDITIONAL PROJECT SPECIFIC QUESTIONS

9.1. Quality Assurance

9.1.1. Please provide details of any Quality Assurance systems operated by the Potential Provider, both internally and externally through the supply chain.

	i. QA Systems (300 words or fewer) 

	     


9.2. Internal Controls

9.2.1. Please describe the internal controls used by the Potential Provider to manage the delivery of this type of service to ensure that the requirements are met fully in terms of quality and timely delivery.

	i. Internal Controls (300 words or fewer) 

	     


9.3. Quality Assurance Certification

9.3.1. Please provide details of any quality assurance certification relevant to provision of the services as set out in Section 4 above that the Potential Provider and any envisaged supply chain member (sub-contractor) or consortium member holds e.g. IS0 9001:2000 or equivalent standard. Please include a copy of relevant certificates. 

9.3.2. Please provide details of any quality assurance certification relevant to provision of the services listed in Section 4 above for which the Potential Provider and any envisaged supply chain member (sub-contractor) or consortium member has applied.

	i. Details of quality assurance certification which have been applied for (300 words or fewer)
Either insert required details or state “None” 

	     


9.4. Equal Opportunities
9.4.1. The following details must be provided in order to determine potential provider’s polices with regards Equal Opportunities.
	i. Does the Potential Provider have an equal opportunities and/or race relations policy?  If “yes,” please enclose a copy.
	 FORMDROPDOWN 



	ii. Does the Potential Provider and/or its named supply chain members (sub-contractors) require its staff to receive training on equal opportunities?
	 FORMDROPDOWN 


	iii. Is it the policy of the Potential Provider and/or its named supply chain members (sub-contractors) as employers to comply with their statutory obligations under the Race Relations Act 1976, the Sex Discrimination Act 1975, the Equal Pay Act 1970, the Disability Discrimination Act 1995 and the Equality Act 2006?
	 FORMDROPDOWN 
.



	iv. In the last three years have any finding of unlawful discrimination in the employment field been made against the Potential Provider and/or its named supply chain members (sub-contractors) by the employment tribunal, the employment appeal tribunal, or any court or in comparable proceedings in any other jurisdiction?


	 FORMDROPDOWN 


	v. If the answer to the previous question is yes, what steps have been taken by the Potential Provider and/or its named supply chain members (sub-contractors) as a result of that finding? Please describe below:



	     


10. PART F – CHECKLIST OF ATTACHMENTS
10.1. Response Documentation
10.1.1. Please ensure that the following attachments are included within your response: 

	Document


	Applicable Question
	Included

	Certificate of Incorporation


	5.4.1 above
	 FORMDROPDOWN 


	Ownership Structure


	5.5.1 above
	 FORMDROPDOWN 


	Banker’s Reference


	6.1 above
	 FORMDROPDOWN 


	Accounts Information


	6.2 above
	 FORMDROPDOWN 


	Insurances


	6.3 above
	 FORMDROPDOWN 


	Part G – Statement Relating to Good Standing


	11 below
	 FORMDROPDOWN 


	[ISO 9001 Certificate or equivalent]


	9.3 above
	 FORMDROPDOWN 



11. PART G — STATEMENT RELATING TO GOOD STANDING
11.1. Grounds For Exclusion
11.1.1. STATEMENT RELATING TO GOOD STANDING — GROUNDS FOR OBLIGATORY EXCLUSION (IN ELIGIBILITY) AND CRITERIA FOR REJECTION OF CANDIDATES in accordance with Regulation 23 of the Public Contracts Regulations 2006 (as amended)

11.2. PROJECT TITLE: TM10

11.2.1. We confirm that, to the best of our knowledge, the Potential Provider is not in breach of the provisions of Regulation 23 of the Public Contracts Regulations 2006 (as amended) and in particular that:

11.2.2. Grounds for mandatory rejection (ineligibility)
11.2.3. The Potential Provider (or its directors or any other person who has powers of representation, decision or control of the named organisation) has not been convicted of any of the following offences:
xcv. conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA (as amended);
xcvi. corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as amended);
xcvii. the offence of bribery;
xcviii. fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of:
xcix. the offence of cheating the Revenue;
c. the offence of conspiracy to defraud;
ci. fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978;
cii. fraudulent trading within the meaning of section 458 of the Companies Act 1985;
ciii. defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994;
civ. an offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or
cv. destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968;
cvi. money laundering within the meaning of the Money Laundering Regulations 2003; or
cvii. any other offence within the meaning of Article 45(1) of the Public Sector Directive.

	Organisation’s name
	     

	Signed
	

	Position


	     

	Date


	     


11.2.4. Discretionary grounds for rejection
11.2.5. The Potential Provider (or its directors or any other person who has powers of representation, decision or control of the named organisation) confirms that it:
cviii. being an individual is not bankrupt or has not had a receiving order or administration order or bankruptcy restrictions order made against him or has not made any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors or does not appear unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has not granted a trust deed for creditors or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of his estate, or is not the subject of any similar procedure under the law of any other state;

cix. being a partnership constituted under Scots law has not granted a trust deed or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of its estate;

cx. being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has not passed a resolution or is not the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, nor had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is not the subject of similar procedures under the law of any other state;

cxi. has not been convicted of a criminal offence relating to the conduct of his business or profession;

cxii. has not committed an act of grave misconduct in the course of his business or profession;

cxiii. has fulfilled obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which the organisation is established;

cxiv. has fulfilled obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which the economic operator is established;

cxv. is not guilty of serious misrepresentation in providing any information required of him under this regulation;

cxvi. in relation to procedures for the award of a public services contract, is licensed in the relevant State in which he is established or is a member of an organisation in that relevant State when the law of that relevant State prohibits the provision of the services to be provided under the contract by a person who is not so licensed or who is not such a member.

	Organisation’s name
	     

	Signed
	

	Position


	     

	Date


	     


[image: image5.png]



* In the UK this condition is satisfied by registration with Companies House or a declaration on oath that the Potential Provider is carrying on business in the trade in question in the UK at a specific place of business and under a specific trading name.
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