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Purpose of questionnaire
The purpose of this questionnaire is so that the Intellectual Property Office can obtain a better understanding of the likely costs, timescales and technical aspects involved in replacing/upgrading our trade mark systems.

Assumptions
Any figures received will remain confidential and will only be used internally by the IPO for financial appraisal and business case purposes, and shall not be divulged to any 3rd parties.  Suppliers will not be contractually bound in any way to these indicative figures. Should the decision be to taken to proceed with the project then a full and competitive procurement exercise shall be undertaken which is expected to begin around March 2009. By not providing indicative figures in no way precludes a supplier from subsequently bidding, nor has it any influence on the final decisions reached.
Timing

The supplier information day is taking place on Wednesday 10th December. Suppliers are asked to respond to this request for information by Monday 5th January 2009.
Contact details and further information

All available information on the project and copies of the presentations given on the 10th December 2008 will be provided on our website (http://www.ipo.gov.uk/tm10).  In addition to this information a comprehensive Q&A section will be available which will contain questions and answers from the supplier day and the ability to pose further questions via an online form.

Format of response

Suppliers are requested to answer the questions using the form only (available to download at http://www.ipo.gov.uk/tm10/SupplierQuestionnaire.doc ), as this exercise is only to gain a better understanding of costs and possible solutions additional material will not be needed.
All completed questionnaires should be emailed to steve.lewis@ipo.gov.uk or alternatively can be sent anonymously by post to:
Steve Lewis,

Room GB57, 

Concept House,

Cardiff Road, 

Newport

UNITED KINGDOM

NP10 8QQ
Financial Information 
1. Please provide approximate cost and timescale information for any potential build or adaptation.
	Activity
	Estimated Cost

(£m)
	Estimated Timescale (Months)

	Requirements & design
	      DOCVARIABLE  Answer  \* MERGEFORMAT 
	     

	System build
	     
	     

	Test & implementation
	     
	     

	Data migration
	     
	     


2. Please provide cost information about any supporting software or hardware costs that would be involved in the solution:

	Item
	Estimated Cost

(£)

	Hardware
	      DOCVARIABLE  Answer  \* MERGEFORMAT 

	Software Licences
	     

	Annual Support & Maintenance charge for software licence
	     


3. Please provide information on the costs of your support model.  For simplicity we have devised 3 models for the possibility of costing:

a. A six month handover of technical support and development to IPO Staff

b. As (a) but with an annual support contract to provide 3rd line support and possible assistance in enhancements.

c. A full bureau service* providing annual 2nd and 3rd line support and provision of enhancements as required.
	Item
	Estimated Cost

(£)

	A
	      DOCVARIABLE  Answer  \* MERGEFORMAT 

	B
	     

	C*
	     

	*if consideration is given to offering a bureau service an outline of what this proposal would consist of and examples of where this has been undertaken elsewhere would be welcomed
	     


.

Technical Information
1. What is your approach to the Microsoft product set?
	     


2. Is your considered solution entirely bespoke? If not please give details of the system it will be based on and the Industry Sectors where used.

	     


3. What technology/product set is anticipated for :
	The Presentation Layer? 

(e.g. ASP.net, PHP)


	     

 DOCVARIABLE  Answer  \* MERGEFORMAT 

	Document Scanning? (e.g. KOFAX)
	     

	Document and Records Management - EDRM?

(e.g. Sharepoint, Documentum)


	     

	Business Process Management – BPM and the Workflow Solution? (e.g. K2, Metastorm)
	     

	The Data Integration Layer? 

(e.g. BizTalk, BEA WebLogic)


	     


.

4. What would be the Relational Database Management System - RDBMS of choice? (e.g. Oracle, MS SQL Server, MySQL)
	     


5. What are the supported Operating Systems for each Layer? (e.g. Linux, Windows)
	     


6. Will the solution fully support the eXtensible Mark-up Language - XML?

	     


7. Will the solution be compatible with web services? (e.g. SOA, Cloud Computing)
	     


8. Based on the information provided what would you consider to be the top 3 risks in implementing your solution?
	1
	     

 DOCVARIABLE  Answer  \* MERGEFORMAT 

	2
	     

	3
	     


Thank you for completing this questionnaire.
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